ShishukunjMedical Cam@December 2011 @unagadh

~ a personal account by Harshadbhai

Pleasenote as this report has many piog, the file size would be very largeoa compressed version has been created which
may make the photos resolution low.

December 24, 201¢ ShishukunjMedical Camp arrival

The ChristmaEveday began on the train still itransit to Junagadh, Gujarat. Enjoying the sound of the
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from Rajasthan state to Gujarat. It was breathtaking to see the greenery, the temples, the farms, the

fields, the people and the vast climatic changes whiasowe made our wathrough peaceful India. In

my opinion at the 1000 Foot levelindiais onauto-pilot where each cast, creed, lifestyle, economics,

social interactions are simply happening dayand dayout and everyone is propelling in harmanyhe

train as it stopped at each statiohpbservedhe commotion of people and the hustle and bustle to get
onthetrainorgetoffinshdr GAYS of Saa IiKRINI Ip tYA]ydeSiGsamb@ikhkart Y OK I A
distance. We did enjoy thie & (i | Tiea &nfévith the homemade (by SIS) Theplas, Shak and spicy

pickles for lunch. Once again job well doneh®yorganizes to think of all the details ankeepthe

entourage of 10&eople happyJ . Life on the train is yet another subject and will saferinext

time.




We arrived atluregadh station at around 4:00PM and had to quictiuffle all the bags and ourselves
off the train in less than 5 minutes. It was scene to see where all of sudden we wore thealpatrter.
All the disembarkngtook place without a hitch antilickily thecoachesutside the station were waiting
to transport us to the BTcompound. It took us around 40 minute® reach Charparda, Visavadar
Taluka Everyone was energized and in good mood.

To my surprise and | aassuming the same for all, when we arrivedhe compoundve had a very
warm welcome by the students residing at the BET compparghnization calleBhramanand Parivar.
We were known to them as Shishukunj International Members.




It included bad playing the tune of Bhangra / contemporary music with Dhol beatsatispicious
welcomechandlasand a rosevasgiven to each member. It was a moment to cherish and what a grand
kick offto our campfor the Sewa work. These welcome and the logistiese organized by Mr.

Sanjaybhai and the children of BET. Harishbhai and other organizers coordinated our room details and
got everyone settled itheir living quartersvithin anhour or sa



As the sun was setting inmlanagel to walk outon to aterrace. At thatvery moment felt achillin my
body,simply because of whathad justexperiened; true beauty of what India has to offer felt
connected with peopleThe total strangers made us feel at home within minytesich | would have
expected at a wedding (Jaan) but not outhie middle of breathtaking vista of nature and fiman life
blendedin the cornerstone of India




As we settled in and after dinner, most of the children retired for the day. However a gfagpeal by
Pritiben, Rameshbhai and other Sakhi Sewa members had-tpgbe Medical campt the newly
constructed hospitajminus the equipment) Itwas about %2 a mile from the compound. We decided to
walkto the site. | remember, he evening wasery pleasantslight chill in the breezendunder starry
night, thesewalk was veryefreshing. | could have walked for miles!

This camp was organizéa be an inauguration of the Hospitahd to make theegionalcommunity
awareof it. Prior to our arival there were local media and community promotdalitz to inform the
public about the camp.

Immediatelyafter we arrived, everyone began the hard work of organizingddw@p. It included
arranging tables in thgreeting areasettingof the pharmacy;hanging the banners and informational
charts,preparing Doctor/patient rooms, setting up computers to display hygigdeos,cleaning the
place from construction dustFew of the Karayakaosganized thdogistics ohow patientswill flow
from one statio to the next.







During this time, | observed excellent team work and camarag#te hallmark of Shishukunj
members in full action.

December B, 2011¢ Bharat Dharshan Medical Camp

The Christmas day began foe on the Terrace (Agasi) 5:30AM. | sawa beautiful sunrisand
observedhow the dayin the compoundcame alive Once again | felt connected with India and all my
hustle and bustle life in America and elsewhere was momentarily erased. | was excited to see how the

day would unéld.




A group of members decided to start the Christmas ddk wihumble message. They ugsbblesand
recyclal rose petaldo showcase their message outside the main lobby afdathe BETchildren who
passedrom their lodging todining weregreeted with thismessage.Everyone smiled as they turned
their head sideways to read the messagdewas great way to start beautiful day!






Manishbhai led a yoga session at around 7:00AM. The Surya Namaskar was recited several times as the
sun kegan radiating its energy and awakening us from within. It was a peaceful transition.

This wasdllowed by breakfasin the dining hall. The fresh fruits, homeade breads and cereal &
biscuits were served by the boys with hot milk, and my favoritea@aChai!




The BET houses over 2000 children (approx. 1900 boys anrdjit&). Most of the children are either
from broken families, economically challenged at home, or orph#tredso has senior citizen quartees
blind schoolnd a veterinary area to care feickanimals. There were acres of gardens with lines of
home grown vegetables and fruit treeal grown in organic, cultivated, naturally irrigated, very fertile
soil. BEverybody in the compountad a purpose and feltéaiome. | was touched by that the seniors fill

their day helpingn the compound. For example, they cut vegetabfesarly morning hourfor the
next meal.
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For our Shishukunj children this Christmas day quickly became the ogiiftgand not receiving

At around 8:30, we all made our way to the Medical Camp. cohemunitypeople had already started
gathering The welcom@arty wasawaiting arrival of Bapu and other chief guests to bless this day and
inaugurate the hospital.
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There were people of all ages that lined up to receive the c&er teams were divided into several
groupsc Greeters, registration, entertainers, doctor office, pharmacy, dtise goal was to flow patients
through a process akgistration take vitalsigns, see a doctor, subntiteir Rx and fill & give the
mediation with instructiors. Also while waiting for any of the services we had organized to entertain
the crowd. We even had rooms allocated for themviatch Hygiene videos. Sounds simple rigNaiv
multiply these services for 660000 people expected on this first ddy/e had set ar cut off timeof
3:30PM.



¢tKS 2LISyAy3 OSNBY2ye o6S3ly gA0GK .| Lldza I NNAGLFE |y
speeches by dignitarieand Aarti. Ou badakoos had the privilege to sit with BET children and sang our
Shishukunj prathnas with great pride and fulfillmer@utside the crowd was getting largend

everyonewasanxious andeady to start the Sewaork.




Behind theceremonies in théobby, preparations were well on the waythe back The entertainers
got ready.




At around 10:00 we officiallyegan seeing the pants. The lines for childrendalts,and seniorsvere
divided and moved therslowlythrough the registration desk and vital signs ar&ach patient was
given awrist bandfor identificationand match them to the paperwork completed they moved to
each vital sign statiog Weight, blood pressure, height, temperature etc.
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Also, the etertainment group kept the crowd enthused and smiles on everyone faces were in
abundance not just the receivers but the givers! Sewa work was being demodimatethe hearts and
mind of our Shishukunj children.
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Once nsidethe hospital the patients were assisted from one area to anoth@me needing more than
others.There was entertainment inside as well while the patients waited to the see the doctor. This
time the entertainment hadomemessages of Hygiene and safety. Samuedrthe chorus and rest
followed.
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Bapu and honored guests witnessed our work first hand as they made theirgound

The pharmacy began processing the Rx request and by noon had an overwhelming inflow of them. They
did their best to turn them around. This was an area that was working frivolously at the same time

being very cautious of placing correct medication inpheli A $rgfii \@eihadbur own gharmaciss,
Hansaberand Anantiberto inspect the tray before dispensing them to the patient. phacess of

dispensing becameomplex as theorrectdosages written by the Doctdrad to be calculatednd

breaking the mediation packagesn supply to fulfill them.Outsidethe pharmacycrowd began
gatheringwaiting to receive their medication.




Due tolarge number of patients flowing through the process this unfortunately became the bottleneck
area. Everything fromriEertainment, Hygiene Videoand offering listening ear to the patients were

the best options we had while Pharmacy fulfilled the medicat&wme of us lost our voice in our

attempt to control the demand by our patients. It got little bit chaotic.

We found no time for lunch and rounds of breaks came and went. Everyone wswkedd to offerthe
best service possible. When the challenge was presented in front afl @aishukunmembers pitched
in to do their level best to listen and fulfill gapatient wishes.

The registration desk was closed at around 4:30pm after seeing everyone waiting for the services. Not a
single person was refused or turned back. By 6:30pm we had the crowd taperangddiff 7:30 we

closed down for the day. rifortunately there were left over filled prescription that remained

uncollected. We all hoped that thgatientswould come next day toollectthem.

By this time mosbf the volunteershad returned to the BET compounéfter freshening up, we had an
opportunity to sit with Bapu who offered Baudhik session. We had dinner at around 8:30PM and
thereaftermost of the children retiredor the dayby 9:3(@om. Theseniororganizers meagainto hear



feedback and discuss any areas of improvement for the nextTdeybottleneck situation of the
pharmacy dispensing walscussed and a well thought out plan was devised to tackle it.

December B, 2011¢ Bharat Dharshan Medical Cangay two

Theday began the same way as the previous day. We were all at the ca®ipOowhere lines had
alreadyformed for waiting patients Also today Children of BET were scheduled for a checBinze

there were no ceremonies to conduct, we began seeing the patients by Q@S NE 2 y SQa & LJA NA {
high andsomehow | observedo lack of motivation and initiative. Everyone was somevwswgsoned

from the previous day and looking forward to carrying out the mission of the day!

The entertainmentvas in full swingvith Harshadbhai inviting the Children of BET to sing their favorite
songs. Also he entertainezlriosityquestions of lifestyle in America and upon request showed US
Dollar currency.The children were intrigued indeeddeanwhile other Shishukunj members
entertained elsewhere. The time past quickly and the lines meffegiently.







There was an ambulance service that transported community members from faraway places. We heard
people came to the camjpom as far as 100 Kilometerfor ourservices

Insidethe flow was also seamleasid everyone was in a more jovial moékll the adjustments made in

the pharmacy dispensing area worked flawless. In fact at the end of the day we realized we processed
more prescriptions this day and liess timeand no left overs Our Children interacted with interest and
affection as they entertained and showed Hygiene videos.




In the midafternoon there was a group of handicapped children who came for the services. By looking
at this onepicture below tellsmany stories; two people sharing one wheel chair, person

standing/walking on one leg without crutches. They all had many smiles to share and in turn it made us
welcomethem and serve with a smile in return.

By 4:00 we had managed $ee everyone and finally began to wrap ujp.was much better day where

it must have seeover 800 patients and dispensed over 500 prescriptions. The final papers were sorted
and left over medication was repackaged destinedvimious locations to based by other camps or

clinics. Most of the Shishukunj had returned back to the BET compound by 4:30.



By 5:00remaining crew managed to completely pagk and move out. A tractor was used for
transporting the boxes and the team managed to take a photo as the sun was setting in the background.



